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Key Focus: Executive Project Management & Capital Programs

Farooq Ahmad is a senior executive with over 30 years of international 

experience in project management and project controls across the energy, 

aviation, and infrastructure sectors. Farooq is recognized for building high-

performing teams and driving innovation through data and technology. He 

specializes in applying best practices in project management and controls, leveraging advanced tools like Power 

BI and AI, and fostering collaboration to deliver measurable results for clients. His collaborative leadership style 

has resulted in consistently high team engagement scores and successful cross-functional project delivery.

Farooq has led complex, multibillion-dollar programs in North America and internationally, including key roles at 

ExxonMobil and Suncor. His leadership is centered on enabling scalable solutions, integrating new technologies, 

and ensuring consistent implementation of project control policies. With strengths in cost and schedule control, 

risk management, and change management, Farooq is a trusted partner for organizations seeking to achieve 

their most ambitious goals.


