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consulting. His strategic planning and visioning expertise greatly benefits his Senior Advisor roles. He has very
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Chris Hamel brings a valuable combination of senior leadership, management
. consulting and technical skills to all aspects of municipal engineering

strong team building, project building, inter-personal coordination, consultation, and facilitation skills to help
move projects and initiatives forward.

Chris’ technical background is founded on Infrastructure Planning and Asset Management. He is a recognized
leader in Master Planning and Class Environmental Assessment (EA) Studies across US, Canada and with focus
in Ontario. He has developed and influenced significant growth management studies and long-term capital
programs for the largest growing municipalities across the Greater Toronto Area, as well as small- to medium-
sized towns. He has also provided leadership in follow-on financial exercises, including Development Charges

; I ] and Rate Studies. His Asset Management expertise includes analysis for and development of State-of-Good-
Repair capital programs, business process optimization, stakeholder engagement, and support for technical and
H digital delivery of EAM implementation, condition assessments, GIS, and reliability and maintenance programs.

Chris has leveraged his strategic and technical expertise as well as his strong experience in municipal design and

l-I I l l construction, to develop policy and governance documentation as well as provide expert witness and hearing
support for his clients.
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