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Key Focus: Business Optimization & Capital Programs

Junaid Mahoon brings nearly three decades of leadership in program 

management and project controls, helping organizations plan and deliver 

large, complex, multi-billion dollar capital programs across energy, including 

oil and gas, mining, renewables, aviation, infrastructure, and digitally enabled operations. With a deep owner 

side perspective, he supports clients across the full lifecycle, from early development and engineering through 

procurement, construction, and operations readiness, risk management, strengthening governance and 

improving predictability in high stakes environments.

Junaid is known for integrating people, process, and technology to drive measurable outcomes. He builds 

high performing, cross functional teams and working across delivery models, implements practical control 

systems, including PMIS, reporting standards, dashboards, KPIs, and analytics, to improve cost and schedule 

visibility, reporting accuracy, and decision making. His leadership style is collaborative and engagement focused, 

balancing technical rigor with stakeholder needs to build alignment across all levels of an organization.


