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Dimitra Diamantidou is a Chartered Civil Engineer with 14 years of experience
in the construction and infrastructure sectors. As Head of Advisory for Greece, she leads Hill's national advisory
practice, bringing strong technical expertise and a collaborative, strategic approach to complex projects.

Dimitra joined Hill International in 2018 as part of the Advisory Services unit, supporting numerous pre closing
assignments for international investors. Since then, she has developed extensive experience in technical advisory
for major infrastructure programs, energy, real estate developments, privatization initiatives, and concessions.
Her background includes a broad portfolio of technical due diligence mandates, lenders technical advisory
appointments and project management engagements, where she has effectively coordinated multidisciplinary
teams throughout all stages of project development.

In her current role, Dimitra leads a team of more than 12 people and she has served as lead technical advisor on
asset acquisitions and project finance transactions exceeding 3billion EUR. She works closely with international
investors, governmental authorities, financial institutions, and developers to advance major infrastructure and
real estate programs in Greece, while also driving downstream project management opportunities for the wider
region.

Before joining Hill, Dimitra worked in London with Mott MacDonald and Arcadis. She holds a Degree in Civil
Engineering from the Aristotle University of Thessaloniki and a Master’s in Construction Economics and
Management from the Bartlett School of University College London (UCL).



