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Key Focus: Business Optimization & Capital Programs

Chioma Iwuagwu brings nearly 20 years of industry experience spanning 

general contracting, project management, and large‑scale program 

management. Chioma’s career spans roles in the Aviation, Energy/Utilities, 

Education, and Commercial sectors, where she supports organizations in 

shaping capital programs and strengthening PMO governance. Her expertise includes capital program strategy 

and development, governance frameworks, integrated project controls, and process improvement.

Specific roles for Chioma include development and implementation of program controls, stakeholder 

coordination, construction logistics and impact management, and end‑to‑end capital program development. 

She also guides clients in adopting project management systems, ensuring that technology, processes, and 

governance structures work cohesively to support effective program delivery. She holds a master’s degree in civil 

engineering and maintains credentials as a LEED Accredited Professional and PMP.


