
THE CLIENT PERSPECTIVE: CDBG-DR Leaders Jane Brogan and Emily Thompson 
Our approach is based on the specific experience of our practice leaders, Vice Presidents Jane Brogan and Emily Thompson, 
who have helped design, manage, and execute some of the most complex and high-profile CDBG-DR programs in the U.S. 
Highlights of our team’s experience include executive level leadership and oversight of such programs as:

•	 New York Governor’s Office of Storm Recovery (GOSR)
•	 New York City’s Hurricane Sandy Recovery portfolio, including the Build it Back (BIB) Program
•	 Lower Manhattan Development Corporation’s World Trade Center Site Reconstruction and Lower Manhattan Revitalization

JANE BROGAN
 Jane developed her approach 
based on lessons learned 
and best practices garnered 
from 15 years as a CDBG-
DR grantee managing over 
$10 billion. Jane’s practical 
understanding from designing 
and implementing programs 

as a grantee will help Hill’s clients navigate the complex 
regulations and requirements of the CDBG-DR program. 
Through her work leading policy and programs for the long-
term recovery after Superstorm Sandy, she worked with 
impacted residents as well as stakeholders at the federal, 
state, and local levels to build impactful and compliant 
programs that addressed needs from housing and economic 
revitalization to infrastructure and resiliency.

Jane Brogan
Vice President of Long Term Recovery/HUD
JaneBrogan@hillintl.com
315-289-5997

“I know first-hand the pressures faced when trying 
to rebuild but there is also the opportunity to 
design the recovery to meet the needs of those 
impacted, prepare for future risk, and support 
vulnerable populations. I am committed to helping 
communities achieve those goals using lessons 
learned, tested solutions, and compliance.”

“Standing up a recovery office in the aftermath 
of a disaster is a challenging but exciting time. 
Communities struck by disasters need all the 
support they can get to design programs that 
will benefit residents, businesses, and everyone 
impacted as quickly as possible—and to do so with 
compassion and consideration.”

For more information on how Hill International’s Resiliency & Disaster Recovery Practice can help your 
community rebuilt efficiently and sustainably, contact practice leader Andy Robinson. 

Andy Robinson
Vice President, Resiliency & Disaster Recovery Practice Leader
AndyRobinson@hillintl.com 
703-967-7613 

EMILY THOMPSON
Emily brings nearly a decade 
of long-term disaster recovery 
expertise combined with 
more than 20 years of total 
experience in the legal field. 
Through her work as legal 
counsel to New York State’s 
$4.5 billion Federal allocation 

following Superstorm Sandy, Emily knows first-hand that 
verifying compliance with recovery and resiliency regulations 
can be a difficult but necessary part of the recovery process. 
Emily helped to develop and implement compliant housing 
recovery, property buyout and acquisition, resiliency, and 
community planning programs and is eager to leverage this 
experience for the benefit of Hill’s clients.

Emily Thompson
Vice President of Long Term Recovery/HUD
EmilyThompson@hillintl.com
646-260-5285
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HILL INTERNATIONAL: DELIVERING THE INFRASTRUCTURE OF RECOVERY 
Hill International, Inc. provides the full suite of CDBG-DR 
administration and management services to our recovery 
clients, offering a truly “one stop shop” with a single point 
of contact. Our experts are available to help you realize a 
holistic, cohesive program to help your community. We do this 
through:

•	 Being a strategic advisor and partner for overall grant 
administration.

•	 Using data and needs assessments to inform best 
programs for your needs.

•	 Supporting your success from pre-award through 
closeout, including assistance with:

	– Recovery program planning and design
	– Establishing a Program Management Office (PMO)
	– Executing the program as planned
	– Program monitoring, reporting, and compliance

To provide these services, Hill will call on our more than 3,200 
employees, located in offices across the U.S. and around the 
world. Our grant and program management professionals bring the latest skills, tools, and technologies in:

•	 Program, Project, and Construction Management
•	 Grant Writing and Management
•	 Data Management/PMIS Design and Implementation
•	 Estimating and Scheduling
•	 Program Controls

•	 Procurement
•	 Contracting
•	 Engineering
•	 Technical Advisory/Claims Avoidance
•	 Data anlysis

OUR INDEPENDENCE, YOUR ADVANTAGE
Our grant management services are enhanced by Hill’s unique role as an exclusive program, project, and construction manager. 
As Hill does not hold design or construction contracts, we are free of any conflicts of interest, whether real or perceived. 

In addition, Hill International is first and foremost an AEC partner for your community. Our nearly five decades of construction 
management experience offers the added advantage to grantees as our field personnel know first-hand how to verify 
reconstruction efforts, whether for housing or other critical community infrastructure, is delivered as planned, as required, and 
on budget and within schedule. 

This combination offers our clients added confidence in our recommendations and strategies, knowing that our experts will 
always act in the best interests of your program and your community.
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The Department of Housing and Urban Development 
(HUD) provides eligible communities impacted by 
disasters with flexible Community Development Block 
Grant-Disaster Recovery (CDBG-DR) grants to help 
facilitate resilient recoveries. CDBG-DR grants may 
be allocated to help cities, counties, and entire states 
recover from Presidentially declared disasters.

These flexible funds focus on long-term recovery and 
resiliency efforts through:

•	 Long-term Recovery
•	 Housing
•	 Economic Revitalization
•	 Infrastructure
•	 Mitigation

Within each of these components, communities have 
the opportunity to leverage CDBG-DR support to meet 
the specific goals of their recovery—all within HUD’s 
requirements. 

Hill helps communities design and implement 
long-term recovery programs that meet the 
unique needs of their specific disaster and their 
residents. 

We do this by leveraging expertise in a wide 
variety of programs, including:

•	 Single-family housing rehabilitation. 
•	 Affordable housing new construction.
•	 Buyouts.
•	 Small and large infrastructure; restoration. 
•	 Water and wastewater facilities. 
•	 Economic development. 
•	 Workforce development.
•	 Coastal resiliency.

HELPING COMMUNITIES


