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NATURAL DISASTERS PREP AND RECOVERY SPOTLIGHT 

By Andy Robinson, PMP, Vice President, Resiliency and Disaster Recovery, Hill International, Inc. 

Rebuilding Communities, Delivering Results

As both natural and man-
made disasters across the 
U.S. increase in frequency 
and intensity, public agen-cies 

are often called upon to concep-
tualize, manage and control 
recovery projects and programs. 
However, these agencies, 
understandably, may lack the in-
house skill sets and expe-rience 
necessary to realize the goals of 
their programs within cost and 
schedule parameters, increasing 
the risk of poor outcomes and 
delays to restoring—and 
protecting—impacted 
communities. 

Hill International, Inc., helps 
our recovery clients restore their 
commu-nities while maintaining 
transparency and accountability. 

We bring industry-recognized 
best practices and new 
technologies to achieve strong 
recovery project launches, 
control and monitor costs, and 
keep all stakeholders engaged 

and informed. ◆
Andy Robinson has more than 

30 years of experience in strategic 

consulting, program management, 

and solutions development. He 

served in leadership roles for the 

Road Home Program following 

Hurricane Katrina, the New 

Jersey Housing Program following 

Superstorm Sandy, and the U.S. 

Virgin Islands STEP program 

following Hurricanes Irma and 

Maria.

The Hill Approach 

to Recovery

• Identify Funding Sources

•  Support Grant Application 
Process

•  Support Procurement and 
Oversee Construction

• Make Risk-Based Decisions

• Apply for and Secure 
Funding

•  Monitor, Track and Report 
Progress

•  Comply with Funding Source 
Require-ments

•  Manage Stakeholder 
Communications

•  Share Knowledge Capture 
and Lessons Learned



Program Management | Project Management  

Construction Management | Project Management Oversight 

Advisory | Dispute Resolution | Management Consulting 

Facilities Management  

www.hillintl.com | 800.283.4088

ACHIEVE SCALE

The increasing frequency and intensity of natural 

disasters requires a focused and data-driven 

management approach to recovery.

ACHIEVE PROGRESS

Hill International’s program and project 

management experts bring the knowledge and tools 

to guide your recovery programs from day one.

ACHIEVE RECOVERY

Working with all stakeholders, Hill can help you 

achieve your recovery and resiliency projects on 

time, within budget, and as planned.

Increasing 
Disasters Demand 

Achieving Scale




