
REBUILDING COMMUNITIES, DELIVERING RESULTS

RESILIENCY AND 
DISASTER RECOVERY



Hill International, Inc. is a program, project, and construction management firm 
headquartered in Philadelphia, Pennsylvania. Our internationally recognized 
team of recovery and resiliency experts have helped our clients realize these 
critical programs and projects following some of the most devastating and 
challenging events to ever strike the U.S. Our support can help you achieve 
your recovery and resiliency projects on time, within budget, and as planned.

HURRICANE IRMA
Following the devastation of Hurricane Irma, Hill managed 
Diamond Resorts’ Flamingo Beach Resort and Royal Palm 
Beach Resort reconstruction project on St. Maarten. Hill’s 
assistance in securing a capable workforce, coordinating 
with vendors and suppliers, and liaising with local officials 
was vital in achieving schedule and budget goals.  

SUPERSTORM SANDY
In the wake of Superstorm Sandy, Hill established 

a program management oversight office for NJ 
Transit to support nearly $2 billion in recovery 
projects, reporting directly to the Chairman of 

the Board. Hill’s work was critical in prioritizing 
projects and maintaining and maximizing FTA and 

other federal funding. 



UNDERSTANDING 
RECOVERY 
AN APPROACH TO DRIVE PROGRESS
We understand the unique nature of recovery 
and resiliency projects and will drive progress 
throughout the project process to help owners 
and other stakeholders achieve their recovery and 
resiliency goals. Our approach to these critical 
undertakings results in stronger communities and 
projects delivered correctly and cost-effectively.

Resiliency and Disaster Recovery programs 
and projects are unlike any other construction 
assignment. Community pressure to return to 
normalcy and reestablish schools, hospitals, 
and other basic services, along with population 
displacement, funding constraints, and a myriad 
of other factors, can compound the typical 
technical and managerial challenges of Resiliency 
and Disaster Recovery programs and projects. 

Hill’s experience with and expertise in the 
nuances and opportunities involved in managing 
a portfolio of such projects can help address 
these factors. Whether for recovery efforts in 
the wake of a disaster or to manage programs 
to build more resilient infrastructure systems, 
Hill applies the right tools, management 
systems, processes, and techniques to keep 
work progressing and to deliver projects that 
meet technical requirements on time and within 
budget.  

To address these challenges, Hill offers 
professionals experienced in helping 
communities recover according to plan. 
Hill’s professionals have helped residents, 
municipalities, transit agencies, hospitals, 
universities, school districts, and other key 

community stakeholders recover and rebuild 
from some of the most devastating hurricanes in 
recent U.S. history. This includes our work for:

• Port and dock facilities throughout 
the Caribbean following several major 
hurricanes. 

• The University of Texas Medical Branch in 
Galveston following Hurricane Ike.

• The New York City Department of Design 
and Construction’s multi-billion-dollar Build-
it-Back program. 

• NJ Transit’s and the Port Authority of 
New York and New Jersey’s recovery and 
resiliency efforts following Superstorm 
Sandy. 

• The Federal Emergency Management 
Agency (FEMA) following Hurricane Katrina.

 We work with owners, stakeholders, and 
end-users to make certain their objectives, 
expectations, and aspirations for the work 
are clearly defined and captured in contract 
documents and enforced throughout the 
entire program or project process. This 
includes verifying work meets all applicable 
Federal funding and reporting requirements, is 
environmentally sustainable, and is capable of 
withstanding future events. This approach results 
in stronger communities, built together with end-
users, and delivered quickly, correctly, and cost-
effectively. 



SERVICES: 
CONTROL, COMMUNICATION, AND SUCCESS
Hill’s resiliency and disaster recovery services include:

• Program Management: Recovery and resiliency efforts, almost by definition, 
entail multi-project construction programs. Hill excels at tracking cost and 
schedule progress, identifying best practices, and disseminating current and 
accurate information to key stakeholders to inform decision making and 
achieve project goals.

• Project Management: Leading recovery and resiliency work requires a 
specialized skillset. Hill project managers are adept at interfacing with 
communities impacted by disasters, and in leading teams to estimate, control, 
track, and drive progress from procurement through close out. 

• Construction Management: On site oversight of recovery and resiliency 
projects often involves work that changes the day-to-day experience of 
residents, owners, and other end-users, whether for returning people to their 
homes or managing levee improvements in rural areas. Our construction 
management teams work with designers, contractors, suppliers, and other 
key partners to expedite changes, coordinate with third parties, and meet 
milestones.



BUILD-IT-BACK
PROGRAM
For NYCDDC’s multi-billion-dollar Build-it-Back program, 
the Hill team performed CDBG-DR and HUD compliance 
management for recovery and resiliency efforts for 
approximately 11,000 individual residences.

WASHINGTON 
MONUMENT

After an earthquake damaged the Washington 
Monument on the Capitol Mall in Washington, 

DC, Hill provided extensive team building, 
establishing communication procedures, and 

executing the project. Combined with our 
change management, reporting and document 
control procedures, our approach helped keep 

this award-winning project moving forward, 
as-designed and on-schedule.



Luis leads Hill’s Disaster Recovery and 
Resiliency practice from our Miami, 
Florida, offices. He has more than 30 
years of experience in program, project, 
and construction management as well 
as operations and maintenance, and 
has helped to deliver recovery projects 
from New York to the Caribbean.

LUIS LUGO
Senior Vice President

Randy is Hill’s Program Management 
leader, responsible for establishing 
teams, procedures, and processes, 
and systems for the firm’s program 
management assignments. He 
has nearly 40 years of experience, 
overseeing such resiliency programs 
as the Fargo-Moorehead Red River 
Diversion and the City of New Orleans 
Recovery program

RANDY RICHARDSON, PMP
Vice President

Andrew Robinson has more than 
30 years of experience in strategic 
consulting, program management, 
and solutions development. Andy 
specializes in leading resiliency and 
disaster recovery assignments, and 
served in leadership roles for the Road 
Home Program following Hurricane 
Katrina, the New Jersey Housing 
Program following Superstorm Sandy, 
and the U.S. Virgin Islands STEP 
program following Hurricanes Irma and 
Maria. 

ANDY ROBINSON
Senior Advisor

EXPERTISE 
THE RIGHT RESOURCES TO GUIDE YOUR 
PROGRAMS AND PROJECTS FROM DAY ONE
Hill’s disaster recovery and resiliency 
professionals include program, project, 
and construction managers; estimators; 
schedulers; document controllers; 
compliance experts; and commissioning 
agents proven on some of the most complex 
and high-profile recovery assignments in 
recent memory. This includes performing 
such critical functions as healthcare 
commissioning, damage assessments, and 
other technically demanding tasks in the 
wake of hurricanes, earthquakes, and other 
disasters. The resources below highlight 
Hill’s recovery and resiliency leadership.



Working out of Hill’s Houston, Texas, 
offices, Rob has led Hill’s recovery 
work along the Gulf Coast. This 
includes dozens of projects for the 
University of Texas at Galveston. Rob 
is especially adept at building recovery 
and resiliency teams quickly and that 
understand each client’s concerns and 
goals.

ROBERT FERGUSON, LEED AP
First Vice President

With nearly three decades of 
experience, Pierre is in charge of Hill’s 
recovery efforts in the Caribbean and 
Florida, managing recovery projects 
for cruise ship facilities, resorts, and 
residences throughout the region. He 
understands the drivers these and 
other clients face in returning their 
facilities to working order.

PIERRE ROUSSEAU, LEED AP
Vice President

Gabrielle has managed programs for a 
variety of clients, including NJ Transit, 
throughout the Mid Atlantic U.S., and 
helped deliver recovery initiatives 
for the NJ Office of Emergency 
Management. She excels at community 
collaboration and communication and 
in keeping all parties informed and up 
to date.

GABRIELLE DUJUÉ, LEED AP BD+C
Senior Project Manager 

Ian, based in Hill’s Boston area office, 
has helped to manage residential 
recovery projects on-site for clients 
in New York. He excels at managing 
work in urban areas where third party 
coordination and communication with 
residents is key to success.

IAN PARKS
Project Manager



Office of Disaster Recovery, 
Virgin Islands Disaster Recovery 

Multiple Locations, 
U.S. Virgin Islands

Port Authority of New York and 
New Jersey, Superstorm Sandy 

Support Services, New York and 
New Jersey

EXPERIENCE 
A HISTORY OF ACHIEVEMENT

Diamond Resorts, St. Maarten Reconstruction, 
Phillipsburg, St. Maarten, Anguilla

Office of Disaster Recovery, Virgin Islands 
Disaster Recovery, Multiple Locations, U.S. Virgin 
Islands

New York City Department of Design and 
Construction, Superstorm Sandy Build-it-Back 
Program, Citywide, NY

Port Authority of New York and New Jersey, 
Superstorm Sandy Support Services, New York 
and New Jersey

Port Authority of New York and New Jersey, 
Holland Tunnel Storm Damage Assessment, New 
York, NY

Port Authority of New York and New Jersey, 
World Trade Center Reconstruction, New York, 
NY

New York City Department of Parks & Recreation, 
Emergency Work, Rockaway Beach & Coney 
Island, NY

Governor’s Office of Storm Recovery (GOSR), 
Disaster Recovery Support Services, Statewide, 
NY

New York City Transit Authority, Superstorm 
Sandy CM and Inspection Support, New York, NY

New Jersey Division of Property Management 
and Construction (DPMC), Rebuild by 
Design Flood Mitigation and Environmental 
Infrastructure Projects, Secaucus, Hoboken, 
Weehawken, and Jersey City, NJ

NJ Transit, Superstorm Sandy Monitoring 
Services, Statewide, NJ

U.S National Park Service, Washington 
Monument Earthquake Repairs, Washington, DC

Bell Shores Luxury Condominium Complex, 
Storm Damage Repairs, Rockaway Park, NY

U.S. Federal Emergency Management Agency, 
Emergency Management Disaster Response, 
Nationwide



New Jersey Division of 
Property Management 

and Construction 
(DPMC), Rebuild by 

Design Flood Mitigation 
and Environmental 

Infrastructure Projects, 
Secaucus, Hoboken, 

Weehawken, and 
Jersey City, NJ

Port Authority of New York 
and New Jersey, Holland 
Tunnel Storm Damage 
Assessment, New York, NY

Bell Shores Luxury 
Condominium 
Complex, Storm 
Damage Repairs, 
Rockaway Park, NY

New York City 
Department of 
Parks & Recreation, 
Emergency Work, 
Rockaway Beach & 
Coney Island, NY

Port Authority of New York 
and New Jersey, World Trade 

Center Reconstruction, 
New York, NY



Contact Information:
Luis Lugo, Senior Vice President

Hill International, Inc.
80 SW 8th St, Miami, FL 33130

305.468.4900
LuisLugo@hillintl.com


