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HILL INTERNATIONAL, INC.

RESILIENCY &
DISASTER RECOVERY
PRACTICE



Resiliency & Disaster

Recovery Practice

RECOVERY BUILT ON TRUST:
OUR COMPREHENSIVE APPROACH

Hill International, Inc.’s Resiliency and Disaster
Recovery (RDR) practice serves communities
impacted by natural and man-made disasters.
We understand the unique drivers of
resiliency and recovery programs and
projects, and our experts are ready

to work with you and all community
stakeholders to design, develop, and

execute recovery programs that restore

your community as efficiently and as

quickly as possible—all while complying

with funding source requirements and Closeout

driving progress through our rigorous

monitoring processes and procedures. fnancial and
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and comprehensive. Hill offers support monitoring findings
. . and audits,
throughout the entire recovery lifecycle, P

from identifying and securing the most
applicable and appropriate funding
sources to support your program to
on-site construction management to
final documentation and close out.
And, across the life of your program, we
monitor progress and continuously find ways to
improve delivery so your community can return to
normalcy as planned.
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LEVERAGE OUR TEAM

Hill's RDR practice stands apart from other
recovery services providers in several ways. This
includes:

YOUR PARTNER IN RECOVERY

Managing disaster recovery with the same mindset
and methods as traditional infrastructure projects
too often delivers the all-too-common results of
traditional projects: cost overruns and schedule
delays. These challenges are magnified by the
myriad of stakeholders impacted by recovery
progress and the heightened attention and scrutiny
recovery efforts inevitably entail.

Integrating program, project, and construction
management lessons learned from experienced
partners and best practices from the private sector
can inject your recovery with increased urgency,
control, and transparency. This drives progress
across the recovery, improves accountability for
contractors and designers, and provides leaders
with meaningful, actionable data.

Same mnpsE

INDEPENDENCE

Hill is unique in that we do not hold design or
construction contracts. As a “pure” recovery
manager, we are free of any conflicts of interests—
whether real or perceived—offering added
confidence in our recommendations and advice.

FOCUS

Hill is an infrastructure company, delivering
residential developments, hospitals, roads and
highways, and everything in between around the
world. Our services are focused on building and
on doing so as cost-effectively, compliantly, and
quickly as possible. This means our focus for
your project is on rebuilding your community,
exclusively.

FUTUREPROOF

Our team understands the reconstruction of your
community must also mitigate the next disaster.
We will work with your team and your community’s
stakeholders to make certain risk management
and mitigation is integrated into every aspect of
your reconstruction program, helping to prepare
for the long-term.

Regardless of the challenges your community
faces in the wake of a disaster or where your
program may be in the recovery lifecycle, the Hill
team’s advantages are available to drive your
recovery forward.




Hill International

DELIVERING THE INFRASTRUCTURE OF CHANGE

Hill International provides program, project, to offer a deeper perspective on our client’s
and construction management services for our projects. We can quickly and accurately identify
clients. Our services also include cost engineering  the potential risks facing a project and provide
and estimating, quality assurance, inspection, recommendations on how to effectively navigate
scheduling, risk management, and advisory these risks.
support.

We operate in more than 100 offices across 42
We are the 4th largest project and construction countries. Our regional teams have deep, intuitive
management firm in the U.S., as featured in local knowledge that helps our clients navigate
Building Design + Construction magazine. We any potential obstacles. We support this expertise
are also ranked as the 8th largest overall U.S. with our wider team of internationally recognized
construction management firm by Engineering experts.

News-Record magazine. Our team has participated
in more than 90,000 project assignments with a
total construction value of over $1 trillion.

Solutions, Inc. family of companies. Learn more

Since 1976, we have developed the experience,
about GISI at www.gisi.com.

expertise, and world-class talent that allow us

GISI FAMILY BY THE NUMBERS

15,000 100 10,000 PROJECTS

z PER YEAR
PROFESSIONALS - COUNTRIES

ENGINEERING & CONSULTING - 6,800+ EMPLOYEES IN 50+ COUNTRIES

Together, we deliver the infrastructure of change.

Hill is a proud member of the Global Infrastructure
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GLOBAL IMPACT & SUSTAINABILITY - 3,000+ EMPLOYEES IN 90+ COUNTRIES
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CONSTRUCTION SERVICES - 4,000+ EMPLOYEES IN US, CANADA, UK, IRELAND

Services

PROTECTING YOUR NEEDS, MANGING RISKS,
DELIVERING RESULTS

Hill International is built on nearly 50 years of global success.
Our team of program, project, and construction management

experts have helped our clients deliver thousands of successful

projects across the world.

OUR MISSION

At Hill International, it is our mission to continue growing a
global team of technical experts who consistently exceed
expectations through collaboration with clients, suppliers, and
stakeholders.

EXCEEDING CLIENT EXPECTATIONS

Our focus as a business is project management, which means
we are free of any potential design or contracting conflicts

of interest. Our sole purpose is protecting our clients’ needs,
managing any potential risks, and delivering projects on time
and within budget.

OUR SERVICES

Across our construction, program, and project management
capabilities, from initial concept to completion, we have one
definition of success: getting the best outcome for our client.
We are dedicated to exceeding your expectations throughout
the entire project lifecycle. We adapt based on the needs of
each client and develop tailored approaches and solutions to
meet those needs.

RESILIENCY AND RECOVERY SUPPORT

Within our services offerings, the RDR practice offers tailored
services specific to recovery needs. These services were
developed with owners in mind, and embody our holistic,
community-first approach to disaster recovery. They include:

+ Disaster Recovery Programs, Project, and Construction

SERVICES

Program Management
Project Management
Construction Management

Project Management
Oversight

Troubled Project Turnaround
Staff Augmentation
Labor Compliance Management
Project Labor Agreements
Facilities Management
Commissioning
Project Controls

Estimating and Cost
Management

Advisory
Risk Management

Management Consulting

50

YEARS IN BUSINESS

MORE THAN

4,000

PROFESSIONALS

OFFICES i COUNTRIES
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Recovery Leadership

THE RIGHT RESOURCES FROM DAY ONE

Hill's disaster recovery and resiliency professionals include program, project, and construction
managers; estimators; schedulers; document controllers; compliance experts; and commissioning
agents proven on some of the most complex and high-profile recovery assignments in recent memory.
This includes performing such critical functions as healthcare commissioning, damage assessments,
and other technically demanding tasks in the wake of hurricanes, earthquakes, and other disasters. The
resources below highlight Hill's recovery and resiliency leadership.

LUIS LUGO

Senior Vice President

Luis oversees Hill's Disaster Recovery and
Resiliency and U.S. Federal teams. He has

more than 30 years of experience in program,
project, and construction management as well
as operations and maintenance, and has helped
to deliver recovery projects from New York to the
Caribbean.

CHARLES FREEMAN

Senior Vice President

7

Charles “Chad” Freeman has nearly 20 years of
experience in the AEC industry, including serving
in roles as Senior Project Manager, Program
Manager, and Regional Operations Manager for
disaster recovery and infrastructure projects
both nationally and internationally. Key clients
include FEMA, state, local, territorial, and private

clients in Alabama, Mississippi, Louisiana, Florida,

and the U.S. Virgin Islands, among others. His
experience spans the entire life cycle of disaster
recovery from response, mitigation, stabilization,
repair, restoration, rebuilding, and close out. He

is accustomed to and comfortable working in
extreme conditions with various geographical and
geopolitical situations.

PETER T. GAYNOR

Vice President, Practice Leader

L)

Peter (Pete) Gaynor CEM is a former Administrator
of the Federal Emergency Management
Administration (FEMA) and Acting Secretary of
the Department of Homeland Security. He is an
accomplished executive with over 15 years of
leadership in emergency management at every
level of government. He is a result-oriented,
decisive leader with proven success in creating
vision, implementing strategy, gaining momentum,
and enriching culture in complex organizations.

During his time at FEMA, Pete led the agency’s
response to over 300 presidentially declared
emergencies and major disasters. During the
historic year of 2020, Pete oversaw FEMA’s
first-ever operational response to a nationwide
pandemic while simultaneously responding to

a record number of historic natural disasters.

As a member of the White House Coronavirus
Task Force, Pete directed FEMA's operational
coordination for the whole-of-government
response to COVID-19. Before his career in
emergency management, Pete served twenty-six
years in the United States Marine Corps as both
an enlisted Marine and commissioned officer. A
proven military leader with extensive global crisis
management experience in planning, integrating,
directing, and coordinating mission-essential
functions in high-intensity situations.
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Port Authority of New York and New Jersey,
Superstorm Sandy Support Services,
New York and New Jersey

New York City Department of Parks and
Recreation, Emergency Work, Rockaway Beach
and Coney Island, NY

Office of Disaster Recovery, Virgin Islands
Disaster Recovery, Multiple Locations,
U.S. Virgin Islands

Experience

MORE THAN 90 RECOVERY PROJECTS

U.S. Virgin Islands, Office of Disaster Recovery, Disaster
Recovery Consulting Services

U.S. Virgin Islands, Office of Disaster Recovery, Development,
Construction Management, Inspection Services, and
Architectural & Engineering Services

Lee County, Owner’s Representative for Hurricane lan Repairs,
Florida

U.S. Virgin Islands, Department of Education, Construction and
Maintenance Management for COVID-19 Retrofitting

Florida Department of Transportation, Pre-Event Disaster
Monitoring, Statewide

New Jersey Division of Property Management and
Construction (DPMC), Rebuild by Design Flood Mitigation and
Environmental Infrastructure Projects, Secaucus, Hoboken,
Weehawken, and Jersey City, NJ

Port Authority of New York and New Jersey, Holland Tunnel
Storm Damage Assessment, New York, NY

Port Authority of New York and New Jersey, World Trade
Center Reconstruction, New York, NY

New York City Department of Parks and Recreation,
Emergency Work, Rockaway Beach and Coney Island, NY

Governor'’s Office of Storm Recovery (GOSR), Disaster
Recovery Support Services, Statewide, NY

New York City Transit, Superstorm Sandy CM and Inspection
Support, New York, NY

NJ TRANSIT, Superstorm Sandy Monitoring Services,
Statewide, NJ

U.S National Park Service, Washington Monument Earthquake
Repairs, Washington, DC

Belle Shores Luxury Condominium Complex, Storm Damage
Repairs, Rockaway Park, NY

Diamond Resorts, St. Maarten Reconstruction, Phillipsburg, St.
Maarten, Anguilla

New York City Department of Design and Construction,
Superstorm Sandy Build-it-Back Program, Citywide, NY
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International

www.hillintl.com/resiliency-disaster-recovery-practice




